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Criterion 6- Governance, Leadership and Management

6.1 Institutional Vision and Leadership

6.1.1 The governance of the institution is reflective of an effective leadership
in tune with the vision and mission of the institution

Mount Zion College of Engineering and Technology was inaugurated in the year 2001. It is run
by Mount Zion Christian Educational Trust. This trust was formed in 1988 with the sole aim of
providing education in the educationally backward district of Pudukkottai. The college since its
inception has grown in leaps and bounds and is currently one of the best in the region. It
strives to make all those who pass through its portals into innovative, hardworking engineers
who will be of use to their places of work and to the society at large. Though young, the
college has great plans for the future and the management is determined to transform Mount
Zion into one of the best engineering institutions in the world.

Vision

Mount Zion college of engineering and technology is the preferred choice of all those who
aspire for excellence.

Mission

e Transform engineering knowledge with congruence of real time problems and social
needs.

e Promote modern approach among students for upgrading engineering trends.

e Focus on students ‘centric learning.

e Strengthen industry institution interaction and improve research activities.

e Produce proactive, innovative, technically strong and highly employable engineers.

e |Initiate a desire to offer selfless service to humanity.

Quality Policy

To be the leading institution in providing engineering education and create a platform for
students to enhance their technical skills, provide opportunity for carrier, research and
development.
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18t Governing Council Meeting -2018-19

Minutes of the Meeting held on 03.05.2018 at 10.30 AM

Governing Council Members

Present
Name Position Designation Address
/
Occupation
Mr. Jayson Keerthy Chairman | Director Mount Zion College of
Jayabarathan Engineering and Technology
Mrs. Florence Member | Vice Chairman/Mount Zion Nagar,
Jayabarathan J Rajagopalapuram -
Pudukkottai
Dr. Balamurugan P Member | Principal Mount Zion College of
Engineering and Technology
Mrs. Vivian Jayson Member Academic Mount Zion Nagar,
Coordinator Rajagopalapuram -
Pudukkottai
Dr. Sivanantharaja A Member Professor Alagappa Chettiyar College
of Engg and Tech -
Karaikudi
Dr. Robinson S Member Associate Mount Zion College of
Professor Engineering and Technology
Mr. Mohan E Member Assistant Mount Zion College of
Professor Engineering and Technology
Mr. Subramaniyan N Member Industrial Vibrant International- Chennai
Expert
Dr. Kumaravel S Member Assistant Department of Electrical
Professor engineering Calicut- Kerala
Mr. Gokul Visweswaran G| Member Software NFN Labs — Chennai
Developer
Mr. Basheer Mohamed K Member Architect TS.No 4241, NO 12, KP
Super complex, South 3rd
street-Pudukkottai




Agenda | Agenda Topic Resolution | Resolution
No. No.

18.1 Conform the agenda of last meeting 18.1 Perused and Recorded

18.2 Admission process 18.2 Discussed and ratified

18.3 The staff selection for the academic year 18.3 Discussed and ratified
2019-20

18.4 Review of Academic activities include co- 18.4 Discussed and ratified
curricular and extra-curricular plan for the
current academic year 2018 -19

18.5 Review of University results 18.5 Discussed and ratified

18.6 Research activities 18.6 Discussed and ratified

18.7 Outcome Based Activities for interactive 18.7 Discussed and ratified
teaching

18.8 2f/12B status appli initiative 18.8 Discussed and ratified

18.9 Central library 18.9 Discussed and ratified

18.10 | Report of internal Academic Audit 18.10 Discussed and ratified

18.11 Department budget and utilization for the 18.11 Discussed and ratified
academic year 2017-18

18.12 | Budget proposal for the academic year 18.12 Discussed and ratified
2018-19

18.13 | The AQAR report of academic year 2017- 18.13 Discussed and ratified
18

18.14 | Collecting parents feedback for the 18.14 Discussed and ratified
examinations marks(through Parents
teachers meeting)

18.15 | Staff recreational tour 18.15 Discussed and ratified

18.16 | Staff recreation club initiative 18.16 Discussed and ratified

The meeting came to close at 1.00 pm.

(Sd/-) Dr. P. Balamurugan

Principal and Member Secretary




